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Executive Summary

Evaluation Type - Experiential Work Simulation

A practical, two-step process: an Al-graded quiz followed by a collaborative team project that mirrors real engineering tasks and evaluates
both technical and soft skills.
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[The Processj

5-Step Tech Hiring Process

soul Tech

Frontend Developer

Istanbul, Tirkiye = 5 days ago * Over 100 applicants
Candidate Applies

Our platform automatically imports
applicants and begins pre-screening
setup.
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Frontend

Welcome to the Frontend quiz focused on
Frontend fundamentals! # This quiz is
designed to assess your knowledge and
understanding of HTML, CSS, and JavaScript.

Beginmer = 10min « Eng

Take the Assossment

Takes the Assessment

Each candidate completes a real-world,
project-based assessment designed for
the specific role

Elimination
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Joins a Team Project

Candidates are grouped into small,
simulated project teams to mirror real
workplace collaboration.

Selection

Top 20% of candidates are
=emoooas - SPOrtlisted with detailed
reports on technical,
collaborative, behavioral and
professional performance.
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(The Process]
Assessment Overview

A two-stage experiential evaluation combining structured quizzes and team-based project simulations.

it T

Preliminary Aptitude Quiz

Short timed quiz evaluating Testing concepts: Automation testing,
Python, Web, Apl and System testing, Robot framework
fundamentals.

Purpose

To establish a technical baseline and identify skill readiness.

Tools / Stack
Python, Robot Framework, Postman, Rest API's, SQL

¥ TeamCraft

M
L

. 1

Team Project Simulation

Candidates collaborated on a real-world application project in
team-based GitHub repositories. Each member completed
assigned tickets and submitted pull requests for Al & human
review.

Purpose

To assess real-world coding ability, communication, problem-
solving, and project contribution.

Tools / Stack

Python, Robot Framework, Selenium Library, Github
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Final Score

82.35

77.68

70.49

69.1

69.05

65.63

61.25

38.04

Performance

Very Good

Good

Good

Above Average

Above Average

Above Average

Above Average

Average

Code Intelligence Score

83

84

69

79

45

43

o'l

Technical Competency Score

67.5

46.94

52.22

97.77

87.77

81.44

34

25

Shortlisted Candidate Summary

Professional Behavior Skills

90

80

90

70

75

75

90

70

Tickets Completed

Reviews Attempted

27

18

32

24

12

M

35
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[ Overview ]
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Rank

Total Score
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II
82.85

Candidate Summary

Tickets Completed

6

PRs Raised

6

Code Intelligence Score

835

100

Qualifications Reporting Structure Key

Technical Competency Score

67.5

Responsibilities

Professional Behavior Skills

90
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[ Efficiency J

Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

95

¥ TeamCraft

Score

83

90

67.5

90

Weight

45%

25%

20%

10%

Logic Accuracy

96

Weighted Contribution

PRs Submitted
37.35

22.5 6

15.5

Total Reviews

82.35 27

Commit Efficiency

635

PRs Structure

86

Al Review Attempts Score

05

Merge Efficiency

100
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[ Overview ]

Candidate Summary
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Rank

Total Score
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2
77.68

Tickets Completed

6

PRs Raised

6

Code Intelligence Score

84

100

H

Qualifications Reporting Structure Key

Technical Competency Score

46.94

Responsibilities

Professional Behavior Skills

80
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[ Efficiency J

Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

92

¥ TeamCraft

Score

83.99

90

46.9

80

Weight

45%

25%

20%

10%

Weighted Contribution

PRs Submitted PRs Structure

37.8

22.5 6 58

9.38
. Total Reviews Al Review Attempts Score
18 83

Logic Accuracy Commit Efficiency Merge Efficiency

93

86 96
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[ Overview ]

Candidate Summary
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Rank 3
wascore 70.49

¥ TeamCraft

Tickets Completed

6

PRs Raised

6

Code Intelligence Score

69

100

Qualifications Reporting Structure Key

Technical Competency Score

2.2

Responsibilities

Professional Behavior Skills

90
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[ Efficiency J

Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

79

¥ TeamCraft

Score

69

80

52.2

90

Weight

45%

25%

20%

10%

Weighted Contribution

PRs Submitted PRs Structure

31.05

0 6 75

10.44
. Total Reviews Al Review Attempts Score
32 29

Logic Accuracy Commit Efficiency Merge Efficiency

70

44 93
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[ Overview ]

Candidate Summary
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Rank

Total Score
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4
69.1

Tickets Completed

6

PRs Raised

6

Code Intelligence Score

78.99

100

Qualifications Reporting Structure Key

Technical Competency Score

0/.75

Responsibilities

Professional Behavior Skills

70
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[ Efficiency J

Technical Scoring Summary & Al Insights

Evaluation Dimension Score Weight
Automated Code Intelligence Review 78.99 45%
Project Execution & Engagement 60 25%
Technical Proficiency 57.75 20%
Professional Competency & Collaboration 70 10%
&d Final Score

Code Quality

90

¥ TeamCraft

Weighted Contribution

PRs Submitted PRs Structure
35.55

o 6 18

11.55

Total Reviews Al Review Attempts Score

69.1 24 53

Logic Accuracy Commit Efficiency Merge Efficiency

96 73 96
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[ Overview ]

Candidate Summary
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Rank 5
Total Score 6 9

¥ TeamCraft

Tickets Completed

S

PRs Raised

S

Code Intelligence Score

45

100

Qualifications Reporting Structure Key

Technical Competency Score

87.75

Responsibilities

Professional Behavior Skills

75
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Technical Scoring Summary & Al Insights

Evaluation Dimension Score Weight Weighted Contribution

PRs Submitted PRs Structure
Automated Code Intelligence Review 45 45% 20.5
Project Execution & Engagement 95 25% 23.75 3 45
Technical Proficiency 87.75 20% 17.55

Total Reviews :
Professional Competency & Collaboration 75 10% 7.5 Al Review Attempts Score
&d Final Score 69.05 7 3 6

Logic Accuracy Commit Efficiency Merge Efficiency

49 40 o0

Code Quality

a7
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[ Overview ]

Candidate Summary
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Rank

Total Score
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6
65.65

Tickets Completed

S

PRs Raised

S

Code Intelligence Score

45

100

Qualifications Reporting Structure Key

Technical Competency Score

8.4

Responsibilities

Professional Behavior Skills

75
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[ Efficiency J

Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

a7

¥ TeamCraft

Score

43

90

81.4

75

Weight

45%

25%

20%

10%

Weighted Contribution

PRs Submitted PRs Structure

19.35

S 45

16.28
75 Total Reviews Al Review Attempts Score
65.63 12 26

Logic Accuracy Commit Efficiency Merge Efficiency

48

42 49
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[ Overview ]

Candidate Summary
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Rank

Total Score

¥ TeamCraft

7
61.25

Tickets Completed

a4

PRs Raised

4

Code Intelligence Score

o'l

100

Qualifications Reporting Structure Key

Technical Competency Score

34

Responsibilities

Professional Behavior Skills

90
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Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

6
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Score

o'l

90

34

90

Weight

45%

25%

20%

10%

Weighted Contribution

PRs Submitted PRs Structure

22.95

22.5 4 3 0

6.8
. Total Reviews Al Review Attempts Score
1 9

Logic Accuracy Commit Efficiency Merge Efficiency

05

60 o'l
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[ Overview ]

Candidate Summary
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Rank 8
eascore 38,04
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Tickets Completed

2

PRs Raised

S

Code Intelligence Score

19

100

Qualifications Reporting Structure Key

Technical Competency Score

25

Responsibilities

Professional Behavior Skills

70
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Technical Scoring Summary & Al Insights

Evaluation Dimension

Automated Code Intelligence Review

Project Execution & Engagement

Technical Proficiency

Professional Competency & Collaboration

&d Final Score

Code Quality

27
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Score

19

70

25

70

Weight

45%

25%

20%

10%

Weighted Contribution

PRs Submitted PRs Structure
8.55

17.5 2 ’I 8

Total Reviews Al Review Attempts Score

38.04 59 6

Logic Accuracy Commit Efficiency Merge Efficiency

30

4 S’
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Terminology Guide & Scoring Index

Understanding the key dimensions and metrics used in Archi’s Experiential Assessment.

Automated Code Intelligence Review Technical Proficiency Assessment

Al-driven review of pull requests analyzing logic, structure, naming conventions, Manual evaluation by expert reviewers of the final implementation and code

and best practices. architecture.

What It Measures — Code quality, accuracy, optimization. What It Measures — Technical depth, solution design, debugging skill.

Project Execution & Engagement Index Professional Competency & Collaboration Index

Measurement of active participation within the project task completion, Combined behavioral metrics derived from teamwork, peer reviews, and

timeliness, and communication. communication effectiveness.

What It Measures — Productivity, consistency, and collaboration. What It Measures — Soft skills, accountability, and teamwork.

- Outstanding performer, hire-ready. 80-89 Technically strong, suitable for direct interview. 60-79 Good candidate for trainee or early-stage roles.

¥ TeamCraft
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